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Solicitation Type & Number Proposal- RFP2017-006 

Date of Proposal Announcement/Request September 20, 2017 

Solicitation Title Housing Authority of Fulton County, Georgia  
 Mortgage Finance Services 

Request for Proposals/Questions Deadline October 13, 2017 at 12 noon Eastern Daylight Time 

Proposal Due Date Time October 27, 2017 at 12 noon Eastern Daylight Time 

 
DIRECT INQUIRES TO: 

 
Point of Contact Larry Haqq 

Title Executive Director 

E-Mail Address RFP2017006@hafc.org 

 
Respondents are responsible for reading this solicitation and all exhibits, in its entirety, as updates and revisions have 
been added. Questions are to be submitted in writing via email no later than October 13, 2017 at 12 noon Eastern 
Daylight Time to RFQ2017006@hafc.org.  Answers to all questions will be posted to www.hafc.org.  Respondents are 
responsible for monitoring www.hafc.org for communications related to this Request for Proposals.  By submitting a 
response to this solicitation, the Respondent acknowledges that they have read the entire document and is responding 
with full knowledge of all terms, conditions and requirements as set forth. 
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PART I – INTRODUCTION 
 
The Housing Authority of Fulton County, Georgia (HAFC) hereby requests Proposals from qualified companies or 
individuals (“Contractor”) to provide mortgage finance services.  The HAFC was incorporated in 1972 through enabling 
legislation, as a public housing authority (PHA) under the laws of the State of Georgia. The federal agency for all PHAs 
at that time was the United States Housing Authority (now United States Department of Housing and Urban 
Development) (HUD). The mission of the HAFC was specifically stated as the provision of decent, safe, and sanitary 
housing for low income persons.  The HAFC is governed by a Board of Commissioners, consisting of nine (9) members, 
of which seven (7) are appointed by the Fulton County, Georgia Board of Commissioners and (2) are elected from the 
population of eligible residents receiving subsidy from the HAFC.  The chief executive officer of the HAFC responsible for 
the organization’s general operations is the Executive Director. 

 
**The Housing Authority of Fulton County, Georgia reserves the right to reject any or all Proposals. The 
Housing Authority of Fulton County, Georgia is an equal opportunity employer and contracting agency. 

 
PART II-SCOPE OF SERVICES 
 

The Housing Authority of Fulton County, Georgia (HAFC) hereby requests Proposals from responsive and responsible 
contractors to provide all labor, supervision, materials, supplies, tools, transportation, equipment and incidentals 
required to provide comprehensive mortgage finance services for HAFC. The HAFC reserves the right to add additional 
contractors, at the HAFC’s sole discretion. 
  
SPECIFICATION 
HAFC seeks to a qualified individual firm or individual to serve as Program/Project Manager for HAFC’s Mortgage 
Finance Program.  In this capacity, following submission of application by proposed applicants, the Contractor will 
provide necessary services to assist HAFC and coordinate with developers, attorneys, lenders, underwriters, investors, 
etc. to move all proposed projects toward an expeditious closing. Contractor would agree to perform all of the 
Program/Project Management services requested with the standard of care usually given matters of this nature.  
Contractor would be subject to the supervision and direction of the Executive Director of HAFC.   

 
A. Program/Project Management  

 
A Summary of Specific Services includes: (See Attachment A for details)  

 
 Oversight (management and marketing) of HAFC real estate developments/holdings 
 On-going Bond Program monitoring 
 Review Project Application 
 Provide Financial Analysis 
 Review Status of Development Process 
 Finalize Transaction Documents and Close 
 

 
B. Bond Program Application Process 

  
 Revise and maintain updated bond application process to align with Georgia Department of Community 

Affairs procedure 
 Maintain “template” for write-up to Board on developers requesting bond inducement and/or allocation 
 Manage procedures by which bond administration is administered going forward 
 Train HAFC Board and staff on bond financing policy and procedures 
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C. Bond Revenue Review 
 

 Revenue - review current bond financings to: 
  a. Identify all revenue due to HAFC 
  b. Determine what amounts are outstanding and uncollected 
  c. Prepare documentation to contact Trustee(s) and/or Borrowers to keep payments current 
  d. Establish and maintain system by which future billings will be timely collected 
 
 Follow up after bond closing to assure all compliance and billing of Issuer fees are documented for ongoing 

follow-up 
 

D. Other Duties 
 

  Program/Project Management of Bond Related Activities 
 

Review Project Application 
Review each project application to become familiar with each proposed transaction.  
 
Specific tasks would include: 
 Familiarization with the Borrower/Developer 
 Review the structure of the Borrowing entity and its relationship with the Developer 
 Review the description of the Project 
 Determine impact of any commercial component 
 Review tenant requirements and rent restrictions 
 
Provide Financial Analysis 
Verify developers underwriting assumptions, verify that each project meets HAFC standard underwriting 
assumptions, provide updated numbers on each project as changes occur and most importantly help find 
solutions to financial hurdles that may arise. 
 
Specific tasks would include: 
 Verify developers underwriting assumptions 
 Verify that each project meets HAFC standard underwriting assumptions 
 Provide updated numbers on each project as changes occur 
 Help find solutions to financial hurdles that may arise 
 Review Sources and Uses as submitted and discuss with Borrower/Developer 
 Verify Bond Proceeds and Tax Credit Equity calculations 
 Review Revenue and Expense Projections 
 Verify Debt Service Coverage calculations 
 Review Project Costs (Good and Bad) 
 Underwrite project using the HAFC standard assumptions 
 Discuss Financing structure with the Lender 
 Discuss Financing structure with the Tax Credit Equity Investor 
 Verify projected interest rates with Underwriter/Placement Agent 
 Review financing documents to assure: 
 Terms are consistent with HAFC policy 
 Covenants are within HAFC’s ability to perform and not onerous 
 
Review Status of Development Process 
Work with parties on the closing checklist and provide status reports as to the project’s progress toward 
closing.  These reports will include each development team participants’ duties, responsibilities and their 
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individual performance deadlines.  Each report will also include an explanation of any proposed delays 
along with suggested alternatives and/or solutions.  
 
 Work with parties on the closing checklist and provide status reports as to the project’s progress 

toward closing 
 Review each development team participants’ duties, responsibilities and their individual performance 

deadlines 
 Review any proposed delays along with suggested alternatives and/or solutions 
 Review all relevant documents, contracts and agreements 
   
Prepare a Financing Schedule 
 Coordinate with HAFC, Bond Counsel, Developer, Underwriter, Lender/Credit Enhancer, Equity 

Investor, Trustee and all Financing Team Members’ respective Counsels 
 Coordinate Bond Resolution Timing with HAFC 
 Coordinate Validation Hearing date 
 Coordinate timing of Pricing of Bonds with Underwriter 
 Consult with HAFC to set Closing Date 
 
Finalize Transaction Documents and Close 
 Coordinate conference calls and document sessions 
 Review Bond Documents (Trust Indenture, Loan Agreement, etc.) 
 Letter of Credit Documents 
 Lender Documents 
 Equity Investor Documents 
 Guarantee Agreements 
 Underwriter Documents 
 Real Estate Closing Documents 
 Review General Terms and Financing Structure 
 Review Flow of Funds 
 Finalize Requisition Process 
 Participate in the final closing and provide support to HAFC as required to promote a successful 

closing 
 
On-going Bond Program Compliance 
 Monitor owner submission of required monthly reports 
 Monitor owner submission of annual fees 
 Conduct periodic on-site compliance review 
 Monitor/review trustee statements, investment agreements, other investment reports  
 
Bond Revenue Review 
 Identify all revenue due to HAFC 
 Determine what amounts are outstanding and uncollected 
 Prepare documentation to contact Trustee(s) to bring payments current, if necessary 
 Maintain system by which future billings will be timely collected 
 Revise and update application process to align with DCA procedure 
 Research Issuer fees charged by other metro issuers and make recommendation for HAFC to 

standardize issuer fees going forward 
 Follow up after bond closing to assure all compliance and billing of Issuer fees are documented for 

ongoing follow-up 
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PROGRAM/PROJECT MANAGEMENT OF REAL ESTATE ACTIVITIES 
 

General Requirements 
 

 Assist senior HAFC management in developing action plans and next steps based on the goals and 
benchmarks in the HAFC strategic plan.  

 Assist HAFC in defining/redefining benchmarks in terms of units, revenue expected, etc. and assessing 
the resources necessary to make these benchmarks a reality. 

 Provide monthly financial, design, management and project status and implementation reports for all 
aspects and phases of each project. 

 Update all deliverables (e.g. implementation schedule, recommendations on financing, etc.) as required. 
 
Project Mobilization 

 
 Review and provide written comment on all existing Project Documents, and update for resubmission 

and review quarterly. 
 Provide written analysis of program in terms of market and needs, and review after six months. 
 Prepare initial Project Implementation Schedule. 
 Analyze need for, prepare, and execute necessary MOUs between HAFC and the County, area 

municipalities, as well as with other key partners. 
 Initial review of properties including developing /analyzing the financial projections. 
 Follow up on the underwriting criteria and determine the fit with the potential project 
 Assist with due diligence 
 Provide administration and oversight to ensure that the acquisition and underwriting is done in a timely 

fashion. 
 

Procurement Assistance  
 

 Review draft Development Agreement(s) for HAFC review and approval.  
 Draft of Developer or other Development Team member RFP/Q(s) for HAFC review. 
 Act as staff to Evaluation/Review Committee by coordinating issuance of RFP/Qs and any necessary 

addenda, holding pre-proposal conferences as necessary and coordinating meetings. 
 Evaluate submissions and provide Evaluation/Review Committee with written comments on all 

responses to the RFP/Qs. 
 Represent HAFC in negotiations of all necessary agreements and governmental filings related to 

development activities.  
 

Predevelopment (Design and Financing) 
 

 Oversee and report monthly on all predevelopment activities undertaken by the Developer(s) or separate 
contractor(s). 

 Make written recommendations on a site selection process. 
 Conduct site visit; Review site proposals and provide written comments on their desirability; 
 Prepare acquisition proposals for any parcels acquired by HAFC. 
 Review and provide written comment on design documents submitted by the Developer(s) and 

respective bid documents. 
 Provide coordination with HAFC legal and financial advisors and the Developer(s) in development of any 

financing proposals and assemblage or any required evidentiaries. 
 Review and provide written comment on all existing financial models.  
 Provide written recommendations on the financial and ownership structure of all development 

transactions. 
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 Review all financing commitments obtained by Developer(s) and make written recommendations. 
 Review and provide written comment on or edits to all legal documents.  
 Review Developer(s)’ proposed schedule for development by phase and provide written comment on its 

feasibility. 
 Coordinate financial closing for each project.  

  
Construction 

 
 Provide on-site monitoring/oversight of all construction by all developer(s) during all phases. 
 Represent HAFC at all job meetings, weekly during construction, biweekly during demolition, or as 

required more frequently during identified times. 
 Monitor all compliance filings by Developer(s) and their subcontractors. 
 Prepare a final report on each construction phase including recommendations on acceptance of work. 

 
Close-Out  

 
 Final Report and Accounting to Auditor of activities. 
 Project files and archival documentation. 

 
OTHER 
   

 Manage disposition and sale process of Belle Isle Apartments, including but not limited to, assist with HUD requests 
pertaining to the submission of the disposition application, conduct regular communication with Belle Isle residents, 
and facilitate the relocation of the Belle Isle Apartments residents pending disposition approval of the property. 

 Provide regular reports and presentations to the HAFC Executive Director, Board of Commissioners and other 
relevant staff on projects and activities. 

 Management and oversight to include marketing of seven (7) rental properties, including, but not limited to, Pathways 
Lease Purchase program and the Renaissance Center.  

 Oversee HAFC property insurance policy and coverage to assure coordination with the provider and HAFC needs 
and policy compliance, including but not limited to coverage of all HAFC property and the HAFC-Approved Driver 
policy. 

 Serve as Administrator of HAFC eVerify program 
 Manage HAFC reporting requirements with state and local government entities, including, but not limited to, the State 

of Georgia and Fulton County, Georgia 
 Monitor compliance related to HAFC real estate developments, including submission of required monthly reports, 

submission of funds due to HAFC, review of budgets and audit reports, and conduct periodic on-site compliance 
review 

 Manage HAFC compliance with Illegal Immigration Reform and Enforcement Act 
 Oversee Labor Standards Compliance and reporting 
 Assume responsibility for preparation and distribution of monthly board reports, as needed 
 Assist the Executive Director with other projects and duties, as needed.  

 
Respondent will need to certify by submission of its Proposal, that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by 
a Federal department or agency. All Respondents are required to submit a Disclosure Statement if this is not the case. 
 
Installation work shall be performed in a diligent and workmanlike manner and all material is to be of a good and 
durable quality. The Contractor shall keep the premises free from accumulation of waste material caused by the 
Contractor's workmen or the work. 
 
The Contract is subject to the same rules and regulations as the HAFC. All rules and regulations are incorporated by 
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reference into this Contract and the Contractor specifically is to adhere to these rules and regulations.  The contractor 
shall provide, at its own cost and expense, a Certificate of Insurance evidencing Comprehensive General Liability 
insurance coverage against bodily injury, property damage and personal injury liability with limits of not less than One 
Million Dollars ($1,000,000) per occurrence. The Certificate of Insurance shall be furnished to the HAFC. The HAFC 
shall be named as insured in such policy. 

 
SERVICE HOURS 
Work schedule shall be 9:00. a.m. - 5:00 p.m., Monday through Friday, unless performance of required duties will need 
to be adjusted based on schedule required for deliverables.  Work will commence and proceed with such work to 
completion in accordance with the schedule.   
 
CONTRACT TERM 
The Authority is contemplating the award of a one (1) year fixed price contract beginning October 1, 2017.  The 
Authority reserves the right to extend the executed contractual agreement for a period of (1) one year by mutual 
agreement by both parties.  
 
The contract with the selected Contractor will include a ninety (90) day term extension at the existing billing rates after 
contract expiration (if convenient to HAFC). This extension may be necessary if the current Contractor is not selected 
for the next contract. 
  
The fee for providing the services requested should be comprehensive to include travel and per diem, if applicable.  
 

 
PART III-PROPOSAL ITEMS TO SUBMIT 
 
SUBMISSION TO THE HOUSING AUTHORITY OF FULTON COUNTY, GEORGIA 
 
Firms responding to this RFP must submit the following written evidence information in their proposal that fulfills the 
following eligibility criteria: 
 

GENERAL REQUIREMENTS 
 

1. The qualifications and experience of the firm with special emphasis on the HUD- subsidized housing market. 
Ten (10) years of experience in working with in the following programs is required: 

a. Tax-exempt and Taxable Bond issuance, documentation and ongoing compliance monitoring 
b. Affordable Housing Development, including HUD regulated developments 
c. Illegal Immigration Reform and Enforcement Act 
d. HUD Labor Standards Compliance 
e. Federal, state and local reporting requirements related to bond issuance and compliance 
f. Project management and property management, preferably in areas described in Scope above 
 

2. Names and credentials of the people in the firm who will be assigned to assist the HAFC. Include the fee 
allocation and the percentage of time to be spent by each. 

 
3.  A listing of companies currently under contract with the firm and a summary of duties performed. 

 
4.   A description of the services that the firm offers in response to the SCOPE OF SERVICES Section outlined 

above. 
 

5.   A fee estimate for a total cost for one-year period (with an option to renew for an additional year) and an hourly 
rate for any additional services beyond the scope of the contract which HAFC may subsequently request as an 
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additional work item). Please note that all other expenses to include travel, hotel and per diem must be factored 
into the total cost per services. 

 
6.   Minimum of three (3) references from companies where work has been performed. 

 
7.   A certified statement that the firm nor any members of the firm have not been disbarred by the U.S. 

Department of Housing and Urban Development. 
 

 
PART IV-FACTORS FOR AWARD OF CONTRACT 
 
 
 

 TOTAL 
POINTS 

AWARDED 
Firm qualifications including expertise in Tax-Exempt and Taxable bonds, related 
real estate development, property management, procurement, and project 
management experience to include, marketing 

35 

Capability and background of staff to be assigned to task orders 35 

Schedule and availability 15 

Cost based upon hourly or annual rates 15 

References (Three minimum) MANDATORY 

 100 pts 
TOTAL 

 
***The HAFC may award contract to other than the lowest bidder.  As noted in the ranking process, 
proposals will first be ranked on technical evaluation. 

 
 
 

PART V-PROPOSAL ITEMS TO SUBMIT 
 Transmittal letter indicating interest to respond 
 
 Firm qualifications including Tax-Exempt and Taxable bonds, related real estate development, property 

management, and project management to include marketing experience, with examples of work 
performed 

 
 Three references for similar work performed  
 
 Proposed and available staffing, including resumes of each individual to be utilized 
 
 Full rate for annualized services to include expenses (travel, hotel and per diem.) Hourly rates for 

principals and staff 
 
 Proof required professional liability insurance and  
 
 MBE/WBE status 
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 Completed Form-Attachment A (Certification Regarding Debarment) 
 
 Completed Form-Attachment B (Contractor Affidavit under O.C.G.A §13-10-91(b)(1)) 
 
 Completed Form-Attachment C (Certification of Non Discrimination) 
 
 Completed Form-Attachment D (Non-Collusive Affidavit) 
 

 
PART VI-INSTRUCTIONS TO BIDDERS 
 

1. Submit (4) four copies of your proposal. 
 

2. Proposal must be mailed to: 
 
 Larry Haqq, Executive Director 
           Housing Authority of Fulton County 
 4273 Wendell Drive 
 Atlanta, GA 30336 
 
All proposals should be clearly marked when delivered or mailed to avoid any confusion about recording arrival dates 
and times. Proposers should take this practice into account and submit their materials early to avoid any risk of 
eligibility caused by unanticipated delays of other delivery problems. NOTE: A faxed or e-mailed Proposal is not 
acceptable.    
 
Upon receipt of each proposal, HAFC's will date-stamp it to show the exact time and date of receipt. All proposals 
received will become the property of the Housing Authority of Fulton County, Georgia and will not be returned to the 
proposers.  
 
DEADLINE FOR SUBMISSIONS 
 

Responses shall be received on or before 12 noon Eastern Daylight Time, October 27, 2017.  The deadline 
is firm as to place, date, and time. HAFC will not consider any submission received after the deadline and will 
return all such submissions unopened.  
 
Please include a price and timeframe by which a work can be completed to include start and completion time. 
 

REJECTION OF PROPOSALS 
HAFC reserves the right to reject any or all responses to this Request for Proposals and to waive any 
informalities, technicalities, or omissions therein. HAFC also reserves the right to reject any Proposal when a 
parent, subsidiary, affiliate, or predecessor in interest of the Respondent has pending litigation or claims with 
HAFC, or if any Proposal includes a proposed subcontractor or supplier that has pending litigation or claims 
with HAFC, if HAFC determines, in its sole discretion, such litigation or claims may adversely affect the ability 
of the parties to work efficiently and effectively under this Contract, or for any other reason as determined by 
HAFC. Any such Proposals will be returned to the Respondent. No objections with regard to the application, 
meaning, or interpretation of these specifications will be considered after the Proposals have been received. 
 
The Housing Authority will not pay any cost incurred in the preparation or submission of any Proposal or any 
cost incurred in anticipation of a contract. 
 
The Proposer understands that the Contracting Officer of the Housing Authority shall be the sole authority to 
legally commit the Housing Authority to any expenditure of public funds for this procurement. 
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RESPONSE MODIFICATION 

Response may be modified, withdrawn, and/or re-submitted in writing prior to the deadline for Proposals.  After 
this deadline, no withdrawals or resubmissions may be made for any reason. 
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ATTACHMENTS 

 
 
 ATTACHMENT A Debarment Certification  
 ATTACHMENT B Contractor Affidavit under O.C.G.A §13-10-91(b)(1) 
 ATTACHMENT C HAFC Certification of Non Discrimination 
 ATTACHMENT D Non-Collusive Affidavit 
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ATTACHMENT A - CERTIFICATION OF PROPOSER 
 

REGARDING DEBARMENT SUSPENSION AND OTHER RESPONSIBILITY MATTERS 
 
 

 (Proposer)       certifies to the best of its knowledge and 
belief, that it and its principals: 
 
1. Are not presently debarred, suspended, proposed for debarment, declared ineligible or 

voluntarily excluded from covered transactions by any Federal department or agency; 

 
2. Have not within a three year period preceding this bid been convicted of or had civil judgment 

rendered against them for commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain or performing a public (Federal, State or Local) transaction or 
contract under a public transaction: violation of Federal or State antitrust statutes or commission 
of embezzlement, thief, forgery, bribery, falsification or destruction of records, making false 
statements or receiving stolen property; 

 
3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity (Federal, State or Local) with commission of any of the offenses enumerated in paragraph 
(2) of this certification: and 

 
4. Have not within a three year period preceding this bid had one or more public transaction 

(Federal, State or Local) terminated for cause or default. 

 
If the Proposer is unable to certify to any of the statements in this certification, the Proposer 
shall attach an explanation to this certification. 

 
(Proposer)           CERTIFIES OR 
AFFIRMS THE TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE 
STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND 
UNDERSTANDS THAT THE PROVISIONS OF 31 U.S.C. SECTIONS 3801 ET SEO. ARE 
APPLICABLE THERETO. 
 
 
 
     ______________________________ 
     Signature and Title of Authorized Official 

 
 
 
 
 
 
 

 



Teresa L. Davis
Typewritten Text
ATTACHMENT B

Teresa L. Davis
Typewritten Text
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Attachment C 
 

HAFC Certification of Non Discrimination 
 
 
 

The  offeror/bidder  agrees  and  warrants  that  in  the  performance  of  the  contract,  if awarded,  such  contractor  will  
not  discriminate  or  permit  discrimination  against  any person or group of persons on the grounds of race, color, 
gender, religion, creed, age, familial status, national origin, veteran status, or disability. The supplier further agrees to 
take affirmative action to ensure that applicants with job-related qualifications are employed and that employees are 
treated when employed without regard to their race, color, gender, religion, creed, age, familial status, national origin, 
veteran status, or disability. It is understood that non-discrimination shall include all forms of harassment and specifically 
sexual harassment. The contractor hereby certifies the foregoing and that the contractor will adhere to and enforce all 
applicable federal, state and local laws pertaining to non-discrimination. 

 

Authorized Signature:__________________________________________ 

 
Company Name:______________________________________________ 
 
 
By: ________________________________________________________ 
 
 
 
Date: ______________________________________________________ 
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Attachment D 

U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT NON-COLLUSIVE AFFIDAVIT 

STATE OF_____________________________________ 
 
COUNTY OF____________________________________ 
 
  , being first duly sworn, deposes and says that he or she 
 
is a _______________________________________ of 
       (A Partner or Officer of Business, etc.) (Name of Business) 
 
 
who is making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said 
bidder has not colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person, to put in a sham 
bid or to refrain from bidding, and has not in any manner, directly  or  indirectly,  sought  by  agreement,  collusion,  
communication  or  conference  with  any person, to fix the bid price of affiant or of any other bidder, or to fix any 
overhead, profit or cost element of said bid price, or that of any other bidder, or to secure any advantage against 
or any person interested in the proposed Contract; and that all statements in said Proposal or Bid are true. 
 
 
 

Signature of Bidder 
If Bidder is an Individual 

 
 
 

Signature of Partner 
If Bidder is a Partnership 

 
 
 
 

Signature of Officer 
If Bidder is a Corporation 

 
Subscribed and sworn to before me this 
 
  day of   , 2017 
 
 
Notary Public________________________________________ 
 
My Commission expires: _______________________________ 
 




